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Commissioners Meeting Agenda
Date: Monday December 15th 2025, @ 7:00pm
· Call to order
· Pledge of Allegiance
· Roll Call
Commissioner Chair Keith Lanzelotti   ☒		Commissioner Jean Horn  ☒
Commissioner Robert Krasney   ☐	(absent)	Commissioner Janet Gerox   ☒     Commissioner Kevin Ruso  ☒  			Secretary Jessica Diamond     ☒            
Treasurer Jessica Diamond ☒

Also in Attendance: 
[bookmark: _Hlk217807389]Chief Ken Fava ☒, 	Assistant Chief Matt Marlow ☒, 	Assistant Chief Kayla Curtis ☒
Lt. Allen Hillicoss ☒, Auxiliary President Suzan Hillicoss ☒

· Reading of previous month’s minutes 
[bookmark: _Hlk217810107][bookmark: _Hlk217807598]	Motion to accept the November 2025 Minutes made by Commissioner Kevin Ruso, 	seconded by Commissioner Keith Lanzelotti.  All members voted in favor, motion 	passed.	
	
· Treasurer’s Report 
[bookmark: _Hlk217807759]	Motion to accept the Treasurer’s Report made by Commissioner Kevin Ruso, 	seconded 	by Commissioner Jean Horn.  All members voted in favor, motion passed.	

· Bills and Expenditures 
[bookmark: _Hlk217808030]	Motion to accept the Bills Expenditures made by Commissioner Janet Gerow, 	seconded by Commissioner Kevin Ruso.  All members voted in favor, motion 	passed.	
· Transfer of Funds
	Motion to accept the Transfer of Funds was put on hold.  Funds did not need to be 	transferred at that time.  

· Chief’s Report  - see attached
[bookmark: _Hlk217808318]	Motion to accept the Chiefs Report made by Commissioner Jean Horn, seconded by 	Commissioner Keith Lanzelotti.  All members voted in favor, motion passed.	

· New Member(s) There were no new members


· Community Hall Requests
	1/8/26 – Republican Committee
	1/10/26 – MGFD Holiday Party
	2/21/26 – Ken Fava for a private party
	
	Motion to accept the Community Hall requests made by Commissioner Kevin Ruso, 	seconded by Commissioner Keith Lanzelotti.  All members voted in favor, motion 	passed.

· [bookmark: _Hlk217808932]Communications
1. Elections went well, 17 votes were casted all for Kevin. Congratulations and Thank 	You to 	everyone who helped and came out in support. 
2. UTV CREST Grant application has been submitted.
3. Spoke with Keith Gager to have him replace the battery in the standby generator at 	the next service. 

·  Old Business
1. Driveway markers are in and installed. 
2. Insulated doors and openers installation is in progress in new building, waiting on 	replacement panels and bottom seals.  
	*** Interest was expressed regarding coming up with a price to sell the old doors.  	Commissioners Kevin Ruso and Keith Lanzelotti to look into it. ***
3. Jessica is working with Nicholas Gramuglia, (CPA) on the comptrollers reports.

· New Business
1. Waiting on quote from S & K for new front door and closer. 
2. Updated Contract received from Waste Management to reduce monthly rate from about $ 255/month to $ 103.50/month. All commissioners voted to accept the new contract. 	Treasurer to sign and send to Waste Management. ( Done )
3. Secretary was not able to get VISA to send invoices to the Greenville PO Box in order to stop bills from arriving past their due date.  Commissioners previously voted to open a new VISA account at a local bank and stop using the current VISA card as soon as new cards are received.
4. Letter was received from NYS Dept of Taxation requiring payment/reporting of wages for 	Secretary and Treasurer.  Previous Treasurer tried to make the positions outside vendors but it has been found that they must legally be Fire District employees.  Jessica will complete and send the necessary paperwork and payments to state and federal agencies.  Motion to approve made by Commissioner Jean Horn, seconded by Commissioner Kevin Ruso.  All members voted in favor, motion carried. 
5. Fire company member Phil Diamond was able to procure (at no charge to the District) a locking mailbox to be installed near the sign by the road so that mail can be delivered directly to the fire house.  Secretary Diamond has gotten approval from the Post Master and mail carrier at Hannacroix Post Office that this will work for them.  Chief Fava and Phil Diamond are working on making it happen.
6. Commissioner Jean Horn discussed replacing the oil burner heating system in the truck bay with a propane unit and maintenance maintenance contract.  She will get a quote from Long Energy.	

· Chief’s Requests (See attached request) 
	Motion to accept the Chief’s Requests made by Commissioner Jean Horn seconded by 	 Janet Gerow.  All members voted in favor, motion passed.

· Motion to Adjourn made by Commissioner Kevin Ruso, seconded by Janet Gerow.  	Meeting adjourned at 7:45 pm.
	
·  Next Meeting Date: January 19th 2026 @ 7:00pm        
image1.png




